Page 1 Thaxted Parish Council - Quarter 3 20 January 2026 (2025-2026)
(01/10/2025 to 31/12/2025 - All Cost Centres and Codes)

3rd Quarter Accumulative to end of 3rd quarter
Budgeted Actual Budgeted Actual Payments Budgeted Actual Budgeted Actual Payments
receipts receipts Variance payments payments Variance receipts receipts Variance payments payments Variance
100 Income
1 Precept 38,120.49 -38,120.49(N/A) (N/A) 114,361.51 152,482.00 38,120.49(33%) (N/A)
2 Bank Interest 1,250.01 3,121.46 1,871.45(149%) (N/A) 3,749.99 7,325.94 3,575.95(95%) (N/A)
3 Miscellaneous income (N/A) (N/A) (N/A) (N/A)
4 VAT Refund (N/A) (N/A) (N/A) (N/A)
Sub Total for 100 Income 39,370.50 3,121.46  -36,249.04(-92%) (N/A) 118,111.50 159,807.94 41,696.44(35%) (N/A)
101 Establishment
5 Other Rents (N/A) (N/A) (N/A) (N/A)
6 DO NOT USE Insurance inc Pavil (N/A) (N/A) (N/A) (N/A)
7 Grants (N/A) (N/A) (N/A) (N/A)
8 Salaries (N/A) 10,185.00 8,486.58 1,698.42(16%) (N/A) 30,555.00 26,387.02 4,167.98(13%)
9 PAYE & NIC (N/A) 999.99 1,359.33 -359.34(-35%) (N/A) 3,000.01 4,429.59 -1,429.58(-47%)
10 Pension (N/A) 1,674.99 1,5685.23 89.76(5%) (N/A) 5,025.01 4,973.89 51.12(1%)
11 Payroll Services (N/A) 132.51 210.00 -77.49(-58%) (N/A) 397.49 450.00 -52.51(-13%)
12 Staff Expenses (N/A) 75.00 283.40 -208.40(-277%) (N/A) 225.00 772.70 -547.70(-243%;
13 Chairman's Allowance (N/A) 392.08 -392.08(N/A) (N/A) 100.00 534.15 -434.15(-434%)
14 Staff Training (N/A) 125.01 96.00 29.01(23%) (N/A) 374.99 131.00 243.99(65%)
15 ClIr Expenses (N/A) 50.01 12.74 37.27(74%) (N/A) 149.99 157.69 -7.70(-5%)
16 ClIr Training (N/A) 249.99 249.99(N/A) (N/A) 750.01 250.00 500.01(66%)
17 Membership Subscriptions (N/A) 249.99 240.00 9.99(4%) (N/A) 750.01 1,056.33 -306.32(-40%)
18 Insurance (N/A) 1,325.01 1,325.01(N/A) (N/A) 3,974.99 3,127.02 847.97(21%)
19 Postage (N/A) 13.26 13.26(N/A) (N/A) 39.74 8.75 30.99(77%)
20 Telephone/Internet (N/A) 249.99 32243 -72.44(-28%) 8.33 8.33(N/A) 750.01 1,211.56 -461.55(-61%)
21 Stationery (N/A) 50.01 50.01(N/A) (N/A) 149.99 180.33 -30.34(-20%)
22 IT Support & Services (N/A) 927.51 520.12 407.39(43%) (N/A) 2,782.49 2,174.04 608.45(21%)
23 Office Rent (N/A) 1,062.51 1,062.51(N/A) (N/A) 3,187.49 3,187.49(N/A)
24 Audit (N/A) 450.00 305.40 144.60(32%) (N/A) 1,350.00 1,295.80 54.20(4%)
25 Professional & Legal Fees (N/A) 927.51 650.00 277.51(29%) (N/A) 2,782.49 4,665.00 -1,882.51(-67%)
26 Neighbourhood Plan (N/A) 249.99 249.99(N/A) (N/A) 750.01 246.91 503.10(67%)
27 do not use - was queens jubilee (N/A) (N/A) (N/A) (N/A)
28 Office Equipment (N/A) 596.25 299.17 297.08(49%) (N/A) 1,788.75 1,591.67 197.08(11%)
29 Establishment Misc 65.00 65.00(N/A) 132.51 54.09 78.42(59%) 203.53 203.53(N/A) 397.49 706.13 -308.64(-77%)
34 Handyperson (N/A) 500.01 500.01(N/A) (N/A) 1,499.99 1,499.99(N/A)
37 Grants/Donations Other (N/A) (N/A) (N/A) 200.00 -200.00(N/A)
38 Bank Charges (N/A) 75.00 44.70 30.30(40%) (N/A) 225.00 123.49 101.51(45%)
39 HR & H&S (N/A) 662.49 662.49(N/A) (N/A) 1,987.51 158.50 1,829.01(92%)
66 Newsletter (N/A) 75.00 75.00(N/A) (N/A) 225.00 225.00(N/A)
69 Community Projects (N/A) 249.99 249.99(N/A) 3,000.00 3,000.00(N/A) 750.01 1,552.67 -802.66(-107%;
75 CLT (N/A) 437.49 437.49(N/A) (N/A) 1,312.51 1,475.00 -162.49(-12%)
76 Community Special Constable (N/A) 75.00 10.00 65.00(86%) (N/A) 225.00 20.00 205.00(91%)
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3rd Quarter Accumulative to end of 3rd quarter
Budgeted Actual Budgeted Actual Payments Budgeted Actual Budgeted Actual Payments
receipts receipts Variance payments payments Variance receipts receipts Variance payments payments Variance
Sub Total for 101 Establishment 65.00 65.00(N/A) 21,802.02 14,871.27 6,930.75(31%) 3,211.86 3,211.86(N/A) 65,505.98 57,879.24 7,626.74(11%)
202 Open Spaces
40 Allotment Rents 397.50 -9.65 -407.15(-102%; (N/A) 1,192.50 1,122.65 -69.85(-5%) (N/A)
41 Allotments Utilities (N/A) 132.51 48.24 84.27(63%) (N/A) 397.49 211.23 186.26(46%)
42 Other Rents 66.24 140.00 73.76(111%) (N/A) 198.76 1,005.00 806.24(405%) (N/A)
45 P3 footpaths 125.01 161.92 36.91(29%) 174.99 174.99(N/A) 374.99 161.92 -213.07(-56%) 525.01 134.93 390.08(74%)
46 Grounds Maintenance 40.00 40.00(N/A) 7,749.99 7,287.69 462.30(5%) 40.00 40.00(N/A) 23,250.01 24,018.91 -768.90(-3%)
47 Clarance House Gardens 24.99 -24.99(N/A) 24,99 17.58 7.41(29%) 75.01 235.00 159.99(213%) 75.01 69.41 5.60(7%)
48 Walnut Tree Meadow Rent (N/A) 62.49 62.49(N/A) (N/A) 187.51 187.51(N/A)
49 Green Waste Skip (N/A) 1,299.99 1,299.99(N/A) (N/A) 3,900.01 3,900.01(N/A)
50 Damaries Mead Rent/Insurance (N/A) 271.26 271.26(N/A) (N/A) 813.74 904.17 -90.43(-11%)
77 Allotment other costs (N/A) 24.99 24.99(N/A) 160.00 160.00(N/A) 75.01 75.01(N/A)
Sub Total for 202 Open Spaces 613.74 332.27 -281.47(-45%) 9,741.21 7,353.51 2,387.70(24%) 1,841.26 2,724.57 883.31(47%) 29,223.79 25,338.65 3,885.14(13%)
204 Assets
30 Clarance House School Room (N/A) 264.99 240.00 24.99(9%) (N/A) 795.01 240.00 555.01(69%)
31 Fence & Walls (N/A) 662.49 28,586.68  -27,924.19(-4215Y% (N/A) 1,987.51 28,586.68 -26,599.17(-1338Y
32 Public Conveniences Running Co (N/A) 1,722.51 2,556.58 -834.07(-48%) (N/A) 5,167.49 7,640.96 -2,473.47(-47%)
33 Public Conveniences - Long Term (N/A) 264.99 264.99(N/A) (N/A) 795.01 795.01(N/A)
36 CCTV Running Costs (N/A) 99.99 486.00 -386.01(-386%)) (N/A) 300.01 662.00 -361.99(-120%);
51 Dog Bins (N/A) 300.00 312.00 -12.00(-4%) (N/A) 900.00 922.80 -22.80(-2%)
52 Play Area (N/A) 1,854.99 292.70 1,562.29(84%) (N/A) 5,565.01 2,662.65 2,902.36(52%)
54 Car Park Maintenance Long Term| (N/A) 132.51 4,256.00 -4,123.49(-3111% (N/A) 397.49 4,256.00 -3,858.51(-970%;
55 Car Park Rates/Utilities (N/A) 2,135.01 2,439.00 -303.99(-14%) (N/A) 6,404.99 7,320.70 -915.71(-14%)
56 Street Lighting (N/A) 662.49 743.71 -81.22(-12%) (N/A) 1,987.51 1,952.43 35.08(1%)
62 Street Furniture (N/A) 264.99 1.00 263.99(99%) (N/A) 795.01 2,404.10 -1,609.09(-202%;
63 Defibrillator (N/A) 53.01 53.01(N/A) (N/A) 158.99 644.49 -485.50(-305%;
67 Website (N/A) 249.99 249.99(N/A) (N/A) 750.01 750.01(N/A)
103 NEW 2025 Community Hall 243.75 243.75(N/A) 604.63 -604.63(N/A) 483.24 483.24(N/A) 17,769.51  -17,769.51(N/A)
Sub Total for 204 Assets 243.75 243.75(N/A) 8,667.96 40,518.30  -31,850.34(-367%) 483.24 483.24(N/A) 26,004.04 75,062.32  -49,058.28(-188%)
206 Cricket Ground (Charity)
53 Cricket Ground Rent (Charity) 15.00 -15.00(N/A) (N/A) 45.00 -45.00(N/A) (N/A)
Sub Total for 206 Cricket Ground (Charity| 15.00 -15.00(N/A) (N/A) 45.00 -45.00(N/A) (N/A)
306 Grants
58 Grants/Donations Other 500.00 500.00(N/A) 125.01 550.00 -424.99(-339%) 500.00 500.00(N/A) 374.99 550.00 -175.01(-46%)
59 URC Grant (N/A) 75.00 75.00(N/A) (N/A) 225.00 225.00(N/A)
60 Churchyard Maintenance Grant (N/A) 500.01 2,000.00 -1,499.99(-299%) (N/A) 1,499.99 2,000.00 -500.01(-33%)
Sub Total for 306 Grants 500.00 500.00(N/A) 700.02 2,550.00 -1,849.98(-264%) 500.00 500.00(N/A) 2,099.98 2,550.00 -450.02(-21%)
307 S137
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3rd Quarter Accumulative to end of 3rd quarter
Budgeted Actual Budgeted Actual Payments Budgeted Actual Receipts Budgeted Actual Payments
receipts receipts Variance payments payments Variance receipts receipts Variance payments payments Variance
61 Grants/Donations Other (N/A) 9.99 9.99(N/A) (N/A) 30.01 40.00 -9.99(-33%)
Sub Total for 307 S137 (N/A) 9.99 9.99(N/A) (N/A) 30.01 40.00 -9.99(-33%)
401 Tourism
64 Tourism income & Expenses 50.01 -50.01(N/A) 50.01 50.01(N/A) 149.99 7.57 -142.42(-94%) 149.99 149.99(N/A)
Sub Total for 401 Tourism 50.01 -50.01(N/A) 50.01 50.01(N/A) 149.99 7.57 -142.42(-94%) 149.99 149.99(N/A)
501 Market
68 Market Rents 1,125.00 3,301.40 2,176.40(193%) (N/A) 3,375.00 5,737.30 2,362.30(69%) (N/A)
Sub Total for 501 Market 1,125.00 3,301.40 2,176.40(193%) (N/A) 3,375.00 5,737.30 2,362.30(69%) (N/A)
601 Guildhall
71 Guildhall Grants/Donations 1,646.25 358.40 -1,287.85(-78%) 646.26 646.26(N/A) 4,938.75 9,383.25 4,444 .50(89%) 1,938.74 0.13 1,938.61(99%)
73 Guildhall Utility Costs (N/A) 999.99 401.13 598.86(59%) (N/A) 3,000.01 1,367.04 1,632.97(54%)
74 Guildhall Maintenance & Upkeep (N/A) 53.01 53.01(N/A) (N/A) 158.99 158.99(N/A)
Sub Total for 601 Guildhall 1,646.25 358.40 -1,287.85(-78%) 1,699.26 401.13 1,298.13(76%) 4,938.75 9,383.25 4,444.50(89%) 5,097.74 1,367.17 3,730.57(73%)
901 Earmarked Reserves
79 EMR Walnut Tree Meadow S106 (N/A) (N/A) (N/A) (N/A)
80 EMR Car Park Resurfacing (N/A) (N/A) (N/A) (N/A)
81 EMR Asset Reserve (N/A) (N/A) (N/A) (N/A)
82 EMR Digital Infrastructure (N/A) (N/A) (N/A) (N/A)
83 EMR Samford Road S106 (N/A) (N/A) (N/A) (N/A)
84 EMR Election Fund (N/A) (N/A) (N/A) (N/A)
85 EMR Street Lighting (N/A) (N/A) (N/A) (N/A)
86 EMR Fence & Walls (N/A) (N/A) (N/A) (N/A)
87 EMR Land Purchase (N/A) (N/A) (N/A) 24,074.80 -24,074.80(N/A)
88 EMR Clarance House (N/A) (N/A) (N/A) (N/A)
89 EMR Toilet Maintenance (N/A) (N/A) (N/A) (N/A)
90 EMR Open Speces (N/A) (N/A) (N/A) (N/A)
91 EMR Guildhall (N/A) (N/A) (N/A) (N/A)
92 EMR Capital Reserve (N/A) (N/A) (N/A) (N/A)
93 EMR Remembrance Memorial (N/A) (N/A) (N/A) (N/A)
94 EMR Highways Project (N/A) (N/A) (N/A) (N/A)
95 EMR Charity Commission Cricket (N/A) (NIA) 125.00 125.00(N/A) (N/A)
96 EMR UDC Capital Fund (N/A) (N/A) (N/A) 1,623.50 -1,623.50(N/A)
97 EMR Wild Thaxted (N/A) (N/A) (N/A) (N/A)
98 EMR Neighbourhood Plan Deliver] -567.33 -567.33(N/A) 3,275.00 -3,275.00(N/A) -567.33 -567.33(N/A) 3,275.00 -3,275.00(N/A)
100 EMR Community Land Trust (N/A) (N/A) (N/A) (N/A)
102 EMR Alloment (N/A) (N/A) (N/A) (N/A)
Sub Total for 901 Earmarked Reserves -567.33 -567.33(N/A) 3,275.00 -3,275.00(N/A) -442.33 -442.33(N/A) 28,973.30 -28,973.30(N/A)
TOTALS.....cocrervrerrnnns 42,820.50 7,354.95 -35,465.55(-82%) 42,670.47 68,969.21 -26,298.74(-61%) 128,461.50 181,413.40 52,951.90(323%) 128,111.53 191,210.68 -63,099.15(-348%)
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3rd Quarter Accumulative to end of 3rd quarter
Budgeted Actual Receipts Budgeted Actual Payments Budgeted Actual [REI Budgeted Actual Payments
receipts receipts Variance payments payments Variance receipts receipts Variance payments payments Variance

NET Variance Quarter 3 .........cc........ || -61 ,764-29I
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NET accumulative variance to END of Quarter 3....

|| -1 0,147.25I



